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• Programme Lead – BBA (Entrepreneurship, Design and Innovation)
• Business Consultant for company from International Corporate to Start-up (as Advisor)
• Specialized in Digital Economy and Blockchain Technology Innovation
• Expertise and Training in Design Thinking
• Professional Architect (UK-registered)
• Promoting Dunhuang Art and Culture
• Educator – to inspire students on general academics, STEAM or art
• Column Writer for Capital Weekly (till 2017)
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我們研究和教授創造和管理'價值'

We research and teach the aspects of creating and managing ‘values’



Facilitation, Improvement to Disruptive Innovation

 Pursue of in-depth knowledge and technology development

 The application of knowledge and creativity in different fields

 Skills and thinking mentality

 Leadership and management

 Authentic style

 Example of Airbnb, Uber, Tesla, DJI



房地产/建筑
金融运作
企业管理

资本市场的把握能力
运⽤⽤各种社会资源

网科技
商业领袖

纺织
领袖魅⼒

科技启示
综合/多元经营

农林业
优势和竞争⼒

创新与变⾰

营商环境
商机
物流

资源整合
公司(未来)定位

会计
专业机构
绿⾊装配

传媒/广告
娱乐/文化/影视

制造业
品牌管理
教育科技

银⾏

高效管理
员工的创造力

餐饮…

How business leaders participants relate 
themselves in the executive education

Real estate / construction
Financial operation 
Business management 
Capital market grasping ability Social resources 
management
Network technology
Business leader
Textile
Leadership charm
Scientific revelation
Comprehensive / diversified operation
Agroforestry
Advantages & competitiveness
Innovation and change
Business environment
Business Logistics
Resource Integration
Company (future) positioning
Accounting
Professional organizations
Green assembly
Media/advertising
Entertainment / Culture / Film and TV
Manufacturing
Brand management
Education technology
Bank 
Efficient management
Employee creativity
Food and beverage, etc..
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Entrepreneurship



Innovation and Technology Fund for Better Living by HK Gov obtained for smart swimming 

pool (safety and performance enhancement) via collaboration of HKU (Faculty of 

Engineering, Faculty of Business and Economics) and a local school



尋求創新進步的方法: 

你知道你知道什麼
你知道你所不知道的

你可能不知道你所不知道的

To build up your insight:

What you know you know
What you know you don’t know

What you may not know you don’t know



The Order of Entrepreneurship
1st Self
2nd Interaction
3rd Project
4th Intrapreneurship
5th Entrepreneurship
6th System

Self

Interaction

Project

Intrapreneurship

Entrepreneurship

System / Ecosystem



Mindset
Sensing a new market / stakeholders’ need
Build own individual project
Game Changers Entrepreneur and market disruption
Global Corporate innovators
Local venturing 
Building Corporate infrastructure
Evaluation
Risk Management
Governance and growth

Entrepreneurship: Value, Cross-disciplinary mindset and Leadership



Viability

Desirability

Feasibility

Business design criteria

+ Sustainability
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Primary & 
Secondary

University Industry

Foundation and 
Exposure

In-depth Specialization 
and adoption skillset

Contribution and 
Impact

(Changing) Environment 
and Condition



University

(Changing) Environment 
and Condition





Today's technology is beyond the education of many schools. 70 to 80% 
of jobs will disappear within 20 years, and new jobs brought about by 
technological development will require new technologies and values.

‘現今科技超乎了很多學校的教育，7至8成工作崗位在20
年內會消失，而科技發展帶來的新工作機會，則需要新的
技術和價值觀。’

John Tsang(曾俊華), Financial Secretary of HK (2007-2017)



複雜

含糊

不確定

易變



Impact…industry, work, life

Agility

Information

Structure

Experiment
These are features of Design 

Thinking

結構

試驗

信息

靈活

複雜

含糊

不確定

易變







Current trend In HK, Mainland and Internationally

國家在創新創科的發展一日千里。「十三
五」規劃支持香港發展創新及科技事業，並
與內地開展創新及科技合作。

Silicon Valley, USIsrael: Capital of Start-Up

2017 Chief Executive’s Policy Address

- The Innovation & Technology Bureau plans to launch a $500 million Technology Talent Scheme to boost
innovation and technology
- Encourage young people to engage in research and product development.
- Resources for research and development, nurturing a talent pool, venture capital, scientific research
infrastructure, legislation review, opening up data, gov procurement and popular science education.
- Set aside no less than $10 billion as university research funding and will provide additional tax
deduction for R&D expenditure incurred by enterprises.



University Industry

Contribution and 
Impact



The Innovative Eco-system
- Upstream: Funding
- Midstream: Business idea, development and operation
- Downstream: Market adoption

Business Matching and Mentoring Event by China Resource Group 



Primary & 
Secondary

University

Foundation and 
Exposure



What is Creativity/Design Thinking
about?

關於理論與知識，靈感，思考過程與框架，

心態，技能組合與實施。

About Theory & Knowledge,  Inspirations,  
Thinking Process & Framework,  Mentality, 

Skillset and  Implementation.
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Unmanned Store R&D:
DBS • Audience • Future Impact Lab • Media

Dr Ernest Lo – Postdoctoral Scholar at Stanford University (Croucher 

Foundation)

The HKU ‘Entrepreneurship, Design and Innovation’ team



Rachel Chan – Creating Value for Hong Kong (Business, Education, Society)

Rachel Chan

Tom Kelly
Partner at IDEO

Edward Yau, GBS, JP Secretary for Commerce & 
Economic Development

Carrie Lam, GBM
Chief Executive of HK

Eric Yim, Edmund Lee
HK Design Centre

The HKU ‘Entrepreneurship, Design and Innovation’ team



Selected Key Roles

Independent Non-Exec Director @ Cyberport HK

Independent Non-Exec Director @ The Urban Renewal Authority of HK

Visiting Professor/Scholar-in-Residence in Entrepreneurship and Family Bus @ Tsinghua University

Honorary President @ Invotech

Advisory Committee Member, Center for Family Business @ CUHK

The HKU ‘Entrepreneurship, Design and Innovation’ team





Entrepreneurship, Design and Innovation – Programme Structure

Faculty Core Courses
- Financial Accounting
- Micro-economics
- Statistics or Economic Data Analysis
- Corporate

Business Core Courses
- Information Systems
- Management
- Marketing
- Strategic Management

Create Value

Innovate and Bring Impact

Ability to Implement

Open New Potential (Design 
Thinking)

Entrepreneurship (from 
Funding to Organization)

Ability to facilitate solution 
among stakeholders/clients

Business environment 
knowledge

Theory and Principles

Thinking Mentality

Skill

Market Knowledge

(Commercial and Social) Industry Readiness

Mirroring Executive Innovation & Entrepreneurship Education







Intellectual Properties & Innovation by Idea Intellectual
Microsoft

DHL
Science Park 

The Mills
HK Design Centre
Under Production

HK Exchange
Cocoon

Hengqin Planning & Development Exhibition
Hengqin nearby companies

Sands China
Macau Tourist Board Committee

Guangzhou Hotel  (In-hotel) and Area Redevelopment
Lee Kum Kee at Xinhui
E-Fund Management

China Resource University
Tusstar

Konka Group and 萬象天地
Chow Tai Fook

OCT LOFT
深圳市工业展览馆

當代藝術與城市規劃展覽館
Huawei
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Intellectual Properties
Technology Application
Logistic
Incubation Programme
Heritage and Redevelopment
Gov promotion of design value
Social Enterprise
Financial Market
Funding and Incubator
Hengqin City development
Related business development together with city development
Entertainment business and responsible gambling
Tourism Economics
Hospitality, Heritage and Re-development
Product
Investment and Funding
Innovation Ecosystem
Shared office
Retail business (Properties)
Retail business (Product)
Business Park
Shenzhen business development
Cultural Industry
Technology Development and Application







Tiffany, Lenovo Global Future Leaders Program 2017: “Lenovo offers a
truly globalized and diverse platform for young people to develop and
grow. Although I just started my career as part of the Global Future
Leaders Program 2017, I am already given important responsibilities such
as planning our PC product portfolio for the following 3 years…. I also
participated in the Lenovo Innovation Hackathon with a team of Lenovo
Global Future Leaders (2017) based in Beijing. Within 52 hours, we were
able to develop and pitch a roadtrip companion app called On The Road. ...
I met passionate engineers, marketers, and students from all corners of
China”

• Career opportunities in banking (service innovation), gov (service
transformation), arts management (wkcd), marketing, education..

• Our students are currently working for morgan stanley, kpmg, jones
lang lasalle, bank of china, cathay pacific, government sector…

• And doing Start-Up as an Entrepreneur!







To Survive Tomorrow, You Need to Be T-shaped

 Businesses increasingly need people who can cross-

pollinate across disciplines.

 They need T-shaped people who are deep in at least 

one area while knowledgeable in many.

Empathy across disciplines

(coupled with)

Deep knowledge in specific areas



The three level of addressing the stakeholders

1. Addressing what they want

2. Addressing what they need

3. ‘Educating’ them with your vision, your insight

1

2

3



10 Digital Transformation 

and Innovation Keys

1 Design Thinking

2 Multi-disciplinary Innovation and 

Inheritance

3 T-shaped awareness

4 Blockchain – Distributed Ledger: 

The value creator

5 ‘Four in one’ (Information + 

Business + Funding + Logistic) 

Stream

6 Open Banking: A new finance 

ecosystem

7 Insight and Community Manager

8 As component in Smart City, 

empowered by IoT

9 AI adoption with availability of 

media data

10 The rise of UI/UX

10數位化轉型與創新關鍵
1 設計思考
2 跨學科創新與傳承
3 T 形意識
4 區塊鏈 - 分散式分類帳：價值創造者
5 '四位一體'（資訊流+商務流+資金流+物

流）
6 開放銀行：一個新的金融生態系統
7 洞見和社區管理經理
8 由物聯網串聯智慧城市的有關部分
9 媒體資料支援的人工智慧應用
10 使用者體驗/使用者介面的興起



Design Thinking and Design Doing









設計思維讓我們重新建構問題，

並構想創新點子去解決問題

Design Thinking allows us to reconstruct the question, and to assembly 

new ideas to form concept, and implement to address the pain-points.



DESIGN PROCESS

DATA

Project 

Specific

Self-Hub 

(Mind/ 

Library)

PROJECT BRIEF

‘LIGHT-BULB’ SCENARIO

IDEA CONCEPT

CONCEPT 

DEVELOPMENT

DESIGN 

DEVELOPMENT

PROOF OF 

CONCEPT

DETAIL 

DEVELOPMENT

PROTOTYPE

IMPLEMENTATION

REVIEW

EVALUATION

REVISE

Design Thinking aims at ‘The Solution’?

設計思維並非線性過程，當中所獲取的新反饋和洞見，有助發展其他方案和持續改進。

Design Thinking is non-linear process.  The feedback, evaluation and insight could help the further 

development and improvement.

反覆執行 Iterative



Authentic

尋找自己的元素, 挑戰自己的自我
解決問題的個人風格

給社會帶來衝擊和貢獻!!

To challenge and find your own style in 
innovation management and problem solving, 

and bring contribution and impact to the society!



Class presentation at Asia Miles (Revolutionary Dining Experience)

at AM’s HQ boardroom to the Management Team



Case studies Asiamiles:

- First, introduced company-wide 1-day Design Thinking workshop 

- then, introduced small mentor-led projects. 

- Research changed to acting as a horizontal team that touched many 
verticals such as marketing, partnership member services, data analytics. 

- KPI 1: ability to make the “Voice of the Customer” heard 

- KPI 2: appropriate customer insights for design and development of various 
touchpoints, services and propositions of the Asia Miles programme, using 
principles of design thinking. 

- Insights from qualitative and quantitative research 

- Three guiding principles: 1. customer-centricity expanding into 
stakeholder-centricity, to distribute value to members, customers, 
employees and shareholders. 2. taking tolerable risks,  and,  3. executing with 
a bias to action. 

- Tolerable risk empowered the company to try new initiatives.

- “fail fast and fail small”



Asiamiles - Insights driven organization

- marrying the qualitative science or social science gleaned through customer research to the 
data science models from the analytics team. While this was not an easy task, 

- Different languages between the two disciplines but give birth to well-rounded insights. 

- Data scientists harnessed copious amounts of unstructured company data to look for 
information that had implications on improving business such as customer satisfaction drivers, 
revenue trends and others

- Conducting interviews with customers to define what entertainment meant and eliciting 
psychological patterns in their redemption behaviour. 

Conducting in-person interviews with their members 
revealed that while purchasing concert tickets was a 
functional need, attending a memorable concert was 
the real desire that members were seeking, one that 
they would recall for years to come. Being able to 
provide concert tickets using Asia Miles redemption 
platform proved to be a uniquely valuable proposition 
to their member base. 



Trendition潮留)



Thank you

Joseph Chan

+852 64805430

jphc@hku.hk

Wechat: josephphchan



Value generated from Blockchain Technology

• T-shaped innovation
• Why (studying) Business / What is the 

purpose of Business
• The Pioneering Technology and their Value: 

AI, Big Data (Future Quantum Information), 
IoT and Blockchain

• The value in AI
• The value in Big Data
• The value in IoT
• Why the Blockchain is the missing piece 

and its value
• Case I: Trusted Certificate from the 

Ecosystem
• Case IIa: Adoption in Casino Business – the 

wider network
• Case IIb: Adoption in Casino Industry –

Responsible Gambling and Improved Audit 
System

• Case IIc: Person Data Privacy and GDPR 
(General Data Protection Regulation)

• The value in ERC20 in an ecosystem
• From Ethereum to a wide crypto market 

(ICO)*
• The next level in value in NFT (ERC721, 

ERC998, ERC1050 etc.)
• Metaphor of Artwork (while there are Art 

Basel and Art Central in HK this week…)

IOT
• Make ‘things’ connected and communicating to each other
• Usage Analysis and to develop the relationship among things
• (via seamless data transfer process)
• Generate the pattern and to predict the outcome: 

Personalization and Convenience (Combination), Information 
Synthesis (Big Data), Optimization (AI)

• Trusted Connection and Validation among the connected 
outlet -> (Blockchain)
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Blockchain x  Internet of Things

From a distributed 
infrastructure, the cross-over 
brings increasing scenarios and 
uses cases – as a way to 
convergence

Internet of things is to link up 
different devices and system to 
enhance the performance and 
service, while strength in 
blockchain is about its enabling 
transaction and interactions
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AI
• Machine Learning
• Reallocation of resource – time and resource saving value
• Large amount of information -> (Big Data) -> (Blockchain)
• Large amount of repetitive action
• Collection of the info and plan the afterward response
• Analysis and synthesis of information -> (Consensus via BC.)
• Trial and Error, testing to reduce failure risk (fail fast approach)
• Optimization of outcome
• Target predictable outcome
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Big Data
• Personalization 
• via classification of information and analysis
• via information synthesis -> (AI & IOT)
• Supported by machine learning -> (AI)
• To increase productivity
• By building the model from data collected
• Understand users to support marketing and product development to 

have better time saving and output quality -> flow of data and 
encrypted data (Blockchain)

• Improved marketing pinpointing and precise positioning
• Develop the audience and the related audience matching


