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Outline

ATIONAL TSING HUA UNIVERSITY

m Taiwan Profile

B Expansion and Reform of Higher Education
in the 1990s
B Challenges and Responses in the 218t Century
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e Brief History

B 1624-1662 The Dutch Rule m 1945—present R.O.C.
m 1662-1895 m 1987 lift of Martial Law
The Ching Empire’s Rule m 1996 direct Presid. election

_ 1895 1945 The Japanese Rule
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g2 Alﬁjo n n
@”fﬁ:{?*\? Demographic Profile

m 36,000 square KM m Demographics:
e 3/5 mountain area ® 98% Han Chinese
+ 84% “Benshengren” (&)
m Population: 23.5 million (201) o 15% “Waishengren” (S} &)

® 2% Indigenous

m  GDP per capita: USD$24,000 (2017) e 2% New Immigrants

m Literacy rate: 98.04% (2010)

Sources: IMF, Ministry of the Interior,
m  Urbanization: 70% (2010) Government Information Office
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e R Higher Education:
NATIONAL TSING HUA UNIVERSITY 1895-1 949 The Japanese Rule

1931
1928 1963 1946

.. Tainan Taichung e
VeI Higher Higher Taipei Higher
: Normal
Industrial Agriculture
School
School School

Imperial
University

Higher Education for Training High Level Technical Personnel
With very Limited Access
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SUPPLEMENTARY AND CONTINUING EDUCATION
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IS o o 1949-1987 Martial Law Era

m Centralization and Strong -
) e cold-war
State Regulation: international

order

® Curriculum, Administration,
Social political

® Finance/tuition, & economic
conditions

e students and faculty

centralized
Policy

B Five-year economic and
manpower Plans

Colleges and

Universities

B Anti-communist ideology
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NATIONAL TSING HUA UNIVERSITY

REFORM AND EXPANSION
SINCE THE 1990S
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ENT N 1950-2000 Increase in Higher
NATIONAL TSING HUA UNIVERSITY Education institutions
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: ’ Admission Rates
B = iy 3 for Higher Ed.

1973-2016

NATIONAL TSING HUA UNIVERSITY
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per student

Government support of university

200

160

120

80

40

0

Publicuniversity : from NT$181,200 to 135,100

Private university: from NTS$ 13,000 to 18,800

BT

FE 9%’ 96’ or 98’ 99’ 00’ o1 02 03 o4’ 0%’ 06’ o7
||:11‘z 181.2|167.8|177.8|158.2| 154.4| 154.5| 146.3| 138.4| 129.9| 120.3| 117.6| 134.8 135.1
2FE| 94 95’ 96’ o7 98’ 99’ (o]0 o1 02’ 03 04’ 0%’ 06’
|-ﬂ\1'1 13.0.] 134, 451 | 472 | 1489, 21.3 ] 213 |. 20:5| 20.7|. 197 | 20.0.| 187 | 188
5
Lai, M.C. (2009)Autonomy, Governance and Accountability: Challenges of Higher Education in Taiwan
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&) = 1 o B % of engineering students

NATIONAL TSING HUA UNIVERSITY
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B = 1y o< L Neo-liberalist governance

NATIONAL TSING HUA UNIVERSITY

e 1999 National University Endowment Fund Act
+ Less financial responsibility

e 2005 Plan for the World Class University
o Competitive funding scheme

e 2006 Higher Education Quality Assurance Evaluation
+ Control through evaluation schemes

e 2018 Higher Education Sprout Project: Ed. Quality, Social Equity, USR, (4)World
Class U.

e Still Regulate :
¢ quota and ways of student recruitment
+ Tuition and fees, public and private
+ Establishment of new departments
¢ Appointment of presidents of national universities

e Academic freedom and Curricular Autonomy

© NATIONAL TSING HUA UNIVERSITY 2019/7/3
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NATIONAL TSING HUA UNIVERSITY

CHALLENGES IN
THE 21ST CENTURY
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L Esilgaal Challenges in the 21st Century

NATIONAL TSING HUA UNIVERSITY

Global competition
World Ranking of HE

Cross —Strait relations
Stagnant economy
split national identities
Low birth rate

Limited funding

Neo-liberal
governance

Colleges
and
Universities
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e dacal Birth rate decline

410,000 275616 277756
390 000 270000 /
' 274108 000
268733
7
370,000 263153 255000
350,“” t 250000 248000
330,000 + 242000
310,000 | 241000
230000
290,000
270,000 | 214000
250,000 210000 204000
230,000 1 191000
210,000 190000 186000
190,000 180000
' 77000
170,000 170000 @)DD
150,000 + . 1
o of o;\ & P d & O P PN F PO DN DO 150000 158000
S f‘@m@w&m&m&b@m@w@w&w@@ P A AP
(22} [en] - o m <t [Ta] (Vo) ™~ (ee] (o)) o - o m <t wn W ~ (¢ 0] [ep]
[ B B R B B B R B B B o I o N e VIR o N R N B o VY o B o N B o N o N
SR RARIRRIRIRIARIARLKEIRKRIKRRIRR
Figure 1. Declining birthrate in Taiwan.
_ Figure 2. Projecting enrolment.

Source: Huang, Chang & Liu (2018)
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B = Hf 3 Y Student Recruitment:
From single standard to diversity

NATIONAL TSING HUA UNIVERSITY

Ministry of Education NTHU
m 1954 Joint College Entrance m 1956
Examination
m 1989 Center for College entrance
examination
m 1994 Recommendation Scheme m 2006 Stars program: regional
m 1998 Application Scheme balance
m 2002 2-Stage Multiple Entrance m 2012 Multiple talents program
Program

m 2013 Sun Rise Program for the

2007 The Stars P ' i '
m 2007 The Stars Program financially disadvantaged

m 2015 Program for Special talents

m 2018 Program for the financially m 2015 Gleaners’ Project

disadvantaged

© NATIONAL TSING HUA UNIVERSITY 2019/7/3 18



A Ciuba e 2019 NTHU profile
m 10 colleges @
m 301 teaching faculties @
m 38 under. programs I

m 8627 under. stud.
Tech.

B 5634 masters
Manage
ent

m 1610 doctoral
© NATIONAL TSING HUA UNIVERSITY 2019/7/3 19
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“ NATIONAL TSING HUA UNIVERSITY D ive S ity Effo rtS Of N T H U

m 2006 interdisciplinary program in each college/faculty
m 2012 Undifferentiated 15t year program for the multiple talents
m Free choice of department from the 2" year on
m 2016 Custom-tailored Program for Special Talents of the Gleaners’ Project

m 2018 Experiment Education Project : Self-designed Degree Program

m By 2019, more than 25% of undergraduate students are involved in some
form of inter- or cross-disciplinary learning, such as Double major, Dual
degrees, program degrees, etc.

© NATIONAL TSING HUA UNIVERSITY 2019/7/3 20
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NATIONAL TSING HUA UNIVERSITY

Departments

L)

@

© NATIONAL TSING HUA UNIVERSITY

Cross-- disciplinary learning

Self -designed
degree program

Interdisciplinary

Programs

--college

Customer
tailored

program

Double major
Dual degree
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ASC STUDENT SUPERCOMPUTER CHALLENGE

It takes change of university ecology and culture to cultivate all talents.
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NATIONAL TSING HUA UNIVERSITY

THANK YOU !
Q&A
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