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Overview

• Definitions: Sustainability & Sustainability in Higher Education

• Challenges: Global, Local, and Sectoral

• International Best Practices

• Tools: Compulsory and Voluntary

• Sustainability at HKU: early actions, recent progress, next steps

• Group Discussion Activity



Sustainable Development

"development that meets the 
needs of the present without 
compromising the ability of 
future generations to meet 

their own needs"

The Brundtland Report, 1987

Definitions



ChallengesChallenges: Global



Challenges: Local Challenges



Challenges: Sectoral



Why the University?

• Centers for Research & Teaching

• Campus Environmental Impact

• Models for the Community

• Students

Challenges



Sectoral Challenges:
Campus environmental, social, and economic impact

• Energy & Greenhouse gas emissions

• Water conservation & management

• Waste minimization & recycling

Challenges

• Student & staff awareness

• Community engagement

• Investment & procurement practices

• Labour Practices 

• Diversity and equal opportunities



International Best Practices



A campus that uses 
sustainable practices in all 

aspects of its planning, 
operations, and maintenance

Best Practices



Best Practices



A community that is involved 
and invested in making our 

university a sustainable 
environment  

Best Practices



UBC 
Seeds 
Program 

Best Practices



An economic structure that uses 
sustainability as a guiding 

principle

Best Practices



Best Practices



A governance system that 
allows for action

Statement | Goals | Strategy and Action Plan

Best Practices



Best Practices



Tools

Voluntary:

• Commitments/Declarations

• Networks/Consortia

• Green Ratings/Rankings

• Assessments

Compulsory:

• Government/ University 
legislation

Tools



Sustainability at HKU



• 70+ Buildings

• ~24,000 students & 6,800 staff (FTE)

• Carbon Footprint of >115,000 tCO2e

• >HK$200M+ Annual Energy Bill

HKU



Sustainability at HKU – Timeline

1989: MSc in Environmental 
Management

1991: Launch of energy management 
efforts

2008:  Sustainability Committee & 
Sustainability Office  established

2008: Campus carbon footprint (‘02-
‘07) published

2010:  “Green Connections” (lecture & 
film series) established

2013: Centennial Campus received 
HK-BEAM Platinum and LEED 
Platinum ratings

HKU



HKU



Administration/Policy / Institutional Commitments HKU

“The principles of sustainability will guide our planning and development at every level”



HKU



Whole-building retrofitting: 
Energy performance contract

HKU

T.T. Tsui Building
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HKU EDIBLE SPACES

HKU



HKU



“I believe in the power of data to create 
powerful change.”   - Rachael Ip (Student Organiser)

Smart Energy, Smart Living

HKU
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HKU

We estimate that we have saved almost 200,000 water bottles per month in campus 
vending machines since the implementation of the policy. 

We estimate that we have saved almost 600,000 straws since the implementation of 
the policy. 



Goal    | Disposable plastic free campus by September 2020

Target | Food service ware, bottles, banners

HKU
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HKU

http://www.sustainability.hku.hk/sustainable-hku/be-part-of-it
http://www.sustainability.hku.hk/sustainable-hku/be-part-of-it
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